Journal logs
*Introduction* (week 2)
During this week, I worked on the introductory part of the project. Importantly, I learned how it is crucial to do a proper planning, have in place the overall view of the project expectations and what need to be put in place. As I was working on the introduction, I learned as well the importance of making research on the related bodies as well as stakeholders on how our move will impact them, the necessary policies to adapt as we make change. This is very paramount as it helps to minimize disputes and liabilities in the near future that can arise out of our actions. 
*change control* (week 3)
During this week I learned about change control and its importance in project management. I learned that change control is the process through which all requests to change the approved project baseline are captured, evaluated, approved or rejected or deferred. The change control is not just a one tap process but rater takes place in a series of steps where the first thing to do is to identify the proposed change, then evaluate the potential impact of the change to the entire project, then make a decision to make the change. Finally, is closure of the change in the project.  I learned that change control serves a big purpose in ensuring that only the necessary and relevant things in the project are changed thus ensuring that things that do not need to be changed in the project are not changed. This way, the project will not be disrupted for no good reason and also it will prevent wastage of time and resources. another thing that I leaned about the importance of change control is that when a change is managed effectively it will bring the project on time and also within budget. Also, it improves teamwork in that the team is encouraged to work together to figure out how to respond to the change request. In this project, change control was necessarily important to ensure that ACAT's transformation from manual services to digital services be accessed and verified according to the change and control perception standards
* issues and problems* (week 4)
This week I learned about issues and problems that arise in project management. I found that even though can be completed on time and within budget, they can still fail if the project fails to deliver the expected results and quality. Such a project will therefore be judged as unsuccessful. It is therefore important to address all the potential issues that affect the integrity and quality of a project. Some of the common issues and problems include poor communication, conflicts of interest, lack of accountability, undefined goals, scope changes, resource deprivation and ethical issues. I also found that during a project management, there are many ethical lines that can be crossed thus compromising the quality and integrity of the entire project. Such ethical compromises occur in efforts to complete a project in time and within budget. However, turning a blind eye on questionable activities could be disastrous. I learned that it is paramount to confront these issues in order to improve the project outcomes. During this project I learned there are important ethical issues and challenges that ought to be considered throughout the research such as ensuring avoidance of plagiarism, ensuring proper authorization to conduct the research is sought, and conducting the project objectively to avoid bias and favor. 
* quality assurance* (week 5)
Regarding quality assurance, I learned that it is essential in evaluating the project quality requirements are being achieved. I learned that in order for the project paper to achieve the planned results or intended result it is important to ensure that the appropriate processes are being employed. All the aspects of the project ought to be addresses and followed including the approvals, project resources and management responsibilities, data collection protocols, quality control plans, project outputs and data assessment procedures and requirements. In this project, the project paper was created following the school guidelines of a project requirements. The direction of data collection and confidentiality of information was defined by the firm. The project data analysis, findings and interpretations were directed by the statistical theories that were leaned in class.  I learned that without a proper guideline to develop a project, it would be impossible to achieve a quality project. Therefore, traceability is important in a project. In this project the first tradability was the school manual on project development and grading. The second traceable factor is the interviews, questionnaires, and information acquired from the organization. The final traceability is the data collected and the consent indicated under the data analysis documented by the researchers. 
*Digital Transformation. * (week 6)
 	During this week, I did intense research on the concepts related to digital transformation. As an emerging technology, I learned that depending on perspective, the concept can be used to give different meanings. However, as noted, since technology is an emerging trend that’s becoming crucial in any undertaking, the term digital transformation can generally be used to bring the concept of the impact of technology in our undertakings. As the term implies, transformation arising from the technological advancements are ways of making things run smooth and efficient. With the digital transformation, have learned how efficient things have been; enhancement of customer service, efficient use of resources, improved communication just to mention but a few. This is a remarkable roadmap which can’t be taken for granted. 

*Team conflict and resolution*  (week 7)
The research process has been a mind awakening period where I learned to appreciate each other. At times of disputes, fights do not lead to the growth of overall team but since some these things are bound to arise, I learned that there is a better way to handle matters where conflict resolution came into place. Along the way, I managed to learn some aspects about conflict resolution on how to handle matters and relate with each other during such times. As a process, it is a build or break moment for the group but if issues are handled with caution, the team grows strong and the bond never breaks. 
*Fairness in workload allocation* (week 8)
As a project which entailed many players of our team. The project had different sections that required input from all the members. In order to execute everything exhaustively, there is need for the division of roles where each member is supposed to take part collectively for the success of the overall project. As a participant, I learned the importance of delegation of duties where each member was awarded a responsibility, given timelines so that we can adequately measure the progress. Interestingly, our team took it positively and we managed to beat the set timelines to come up with an awesome research project that each of the team members is proud.
*Proper use of resources* (week 9)
Success of a project is measured by how effectively and efficiently the team members utilize the given resources. As a group, with prior proper planning, we were able to utilize the given resources effectively. We managed to save some of the awarded resources since we did background check on what the project entails, what would be expected of use, the resources we would require and how to apportion them effectively amongst ourselves depending on the role one is playing. From the entire process, I learned how planning is important in group project. I came to realize that planning is one of the key determinants of the overall success of the project as it helps to identify the required resources, how to obtain and allocate them effectively amongst different organizational departments. 
*Meetings* (week 10) 
The research approach was a bit challenging. We had to employ different methods to collect data. Interviews physically or online were some of the methods we employed. Through the use of Microsoft teams, we would enquire several key questions through interviews such as the changes that you saw in your daily work due to COVID -19? The Microsoft process of using software and hardware for communication? Just but a few. The questions were essential since they were key in the definition of the key research areas and focus of the study that needed to be explored. The questions were very well structured such that we could get as much information as possible. I therefore learned the importance of structuring questions to obtain as much information as possible as well as the importance of having unbiased or leading questions. 
*Lessons Learnt* (week 11)
Research is a very informative and engaging process that requires a lot of attention, proper planning, resources and corporation from the participants. Throughout the process, I have learned that for the success of group work, all the members should be team players. One is supposed to choose members who understand the importance of corporation, dedication and delegation of activities to achieve common goal. The topic of digital transformation entails aspects of emerging trend in the field of technology and how the transformations affect normal operations. As a new field, I have realized that there is a lot that need to be exploited for businesses to benefit from the current and emerging trends in technological front. Additionally, it is important to note that class work materials give one fundamental background opening up on the avenues one can research and most of the important aspects that one can exploit. Lecture notes came in handy as well as the research content from secondary sources from where I was able to learn quite a lot on the process of digital transformation, how businesses can benefit from the process, advantages and limitations of digital transformation. Overall, this was a mind awakening experience that even after this research, has opened my mind on some of the opportunities I can exploit with the knowledge learned from the course. 
*Skills learned*
I must acknowledge that throughout the research process has been a learning process where I learned practical skills such as time management skills. As a group, each member was assigned different tasks and we had set deadlines to accomplish our portions. It worked so efficiently that we completed our research work on time. Delegation of duties is a leadership skill that can’t be underrated. Our group leader assigned us different roles with different responsibilities. This was so crucial that each one of us had an opportunity to participate in group activities. Additionally, I learned about presentation skills. Each group participant had to present to other members and in a convincingly manner about their research findings. Did some research on the best way to do presentations which was paramount in the entire research process. Lastly, the research process is itself a skill that I learned. As we conducted the research, the process, findings, conclusions and recommendations are some of the vital skills that I learned through the process. 
 



